
AGENDA 
VILLAGE BOARD 

VILLAGE OF SUSSEX 
7:00 P.M.  TUESDAY, FEBRUARY 23, 2016  
SUSSEX VILLAGE HALL – LOWER LEVEL 

1. Roll call.

2. Pledge of Allegiance.

3. Consideration and possible action on minutes Village Board meeting held on
February 9, 2016.

4. Communications
A. Village President Report.  Report on meetings attended/up-coming,

communications, and recognitions including Successfully Sussex Awards.
1. Judge Timothy Kay – Lake Country Municipal Court End of Year
Review.

5. Committee Reports
A. Board of Fire Commissioners Report on discussion and action taken at the

previous meeting, future agenda items and upcoming meetings.

B. Community Development Authority Report on discussion and action taken
at the previous meeting, future agenda items and upcoming meetings.

C. Park & Recreation Board Report on discussion and action taken at the
previous meeting, future agenda items and upcoming meetings.
1. Weyer/Grogan Park removal, relocation and installation of playground
equipment.
2. Lisbon Central Cemetery Lawn Service contract.
3. Refund Policy Amendment

D. Pauline Haass Library Board Report on discussion and action taken at the
previous meeting, future agenda items and upcoming meetings.

E. Plan Commission Report on discussion and action taken at the previous
meeting, future agenda items and upcoming scheduled meetings.

F. Public Safety and Welfare Report on discussion and action taken at the
previous meeting, future agenda items and upcoming meetings.

6. Staff Reports on upcoming events, projects in process, future agenda items and
scheduled meetings.

7. Comments from citizens present.
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8. Old Business.
A. Consideration of Main Street Award of Contract from bid for Construction
with Vinton Construction, Contract for Inspection and Survey Services with R.A.
Smith National, and Contract for Geotechnical Testing with Giles, Engineering.

9. New Business.

10. Consideration and possible action on resignations and appointments.

11. Adjournment
Greg Goetz 
Village President 

________________________________ 
Jeremy Smith 
Village Administrator 

It is possible that members of and possibly a quorum of members of other governmental bodies of 
the municipality may be in attendance at the above stated meeting to gather information; no 
action will be taken by any governmental body at the above stated meeting other than the 
governmental body specifically referred to above in this notice.  Upon reasonable notice, efforts 
will be made to accommodate the needs of disabled individuals through appropriate aids and 
services.  For additional information or to request this service, contact Jeremy Smith at 246-5200.
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VILLAGE OF SUSSEX 
SUSSEX, WISCONSIN 

 
Minutes of the Village Board meeting held on February 9, 2016. 
 
President Goetz called the meeting to order at 7:00 p.m. 
 
Trustees present: Bob Zarzynski, Wendy Stallings, Pat Tetzlaff, Tim Dietrich, Matt   
   Carran, Lee Uecker and Greg Goetz. 
 
Trustees excused: None. 
 
Others present:  Administrator Jeremy Smith, Attorney John Macy, Assistant   
   Administrator Melissa Weiss and Clerk-Treasurer Susan Freiheit. 
 
A motion by Tetzlaff, seconded by Stallings, to approve the minutes of the Village Board meeting of 
January 26, 2016 and the Special Village Board meeting of February 2, 2016, all as presented. 
          Motion carried.  
 
Village President Report.  President Goetz reported that on Thursday, February 11, Waukesha 
Energy Assistance will meet with residents in the Board Room at Village Hall from 9 am to 1 pm., on 
Tuesday, February 16, the Board of Fire Commissioners meets at 5 pm and the Public Safety & 
Welfare Committee meets at 6 pm, both at the Public Safety Building, also on Tuesday, February 16, 
the Park & Recreation Board meets at 6:30 pm at the Community Center. On Wednesday, February 
17, the Pauline Haass Public Library Board meets at 6:30 pm in the Quad/Graphics Room at the 
library, and the Plan Commission meets at 6:30 pm on Thursday, February 18, in the Board Room at 
Village Hall.  President Goetz also stated that he has had calls about the park at the Village Hall and 
stated that the equipment from Weyer Park will be moved to Grogan Park and new equipment is 
being purchased for the Civic Campus Park.  President Goetz stated that there are residents who 
are going to petition for a pool in the Village.  President Goetz also reported that the Village is hiring 
seasonal employees for the summer.  President Goetz also stated that Mr. Smith has been 
appointed to the hiring panel for the Hamilton School District’s position of Superintendent.  President 
Goetz also thanked everyone involved in the Sledding Party at the Park which was a great event. 
 
A motion by Zarzynski, seconded by Uecker, to approve the 2015 Closing and January Check Registers 
and January P-card Statement and the total disbursements in the amount of $10,224,381.06, as 
presented.          Motion carried.  
 
A motion by Zarzynski, seconded by Tetzlaff, to adopt an ordinance to repeal and recreate Chapter 4 
Subsections 4.02(4)(F) entitled “The Following Fees” and 4.02(7)(E) entitled “Separate Premises or 
Limited Access Area”, of the Village of Sussex Municipal Code.  The Finance Committee has been 
deliberating where to draw the line as it loosens the standards for Class A licenses.  These changes are 
aimed at minimizing access of intoxicating liquors to minors and supporting public safety through the 
design and oversight of Class A establishments.  The Ordinance also allows certain fees to be 
established by resolution and eliminates the economic development grant for additional reserve licenses 
in keeping with the intent of State regulation. 
 President Goetz and all Trustees present voted "aye."     Motion carried.  
 
A motion by Zarzynski, seconded by Carran, to adopt a resolution establishing the fees for various 
services of the Village of Sussex.  As the Village updated its Municipal Code, a concerted effort was 
made to have fees set by resolution of the Village vs. having to amend the Ordinance whenever a fee 
was adjusted.  The fees for weights and measures, operator’s licenses, and amusement devices are 
some of these services that previously had fee amounts in the Ordinance. 
  President Goetz and all Trustees present voted "aye."    Motion carried.  
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A motion by Zarzynski, seconded by Goetz, to authorize the issuance of Operators Licenses for Kevin 
Shannon, Jonni Paluchniak, Rachael Ebert, and Jayanth Para subject to the standard conditions of 
Operator License approvals and to deny the Operators License for Cori Gastrow for failure to complete 
the application process.         Motion carried.  
 
A motion by Zarzynski, seconded by Uecker, to authorize the issuance of a Combination Class "B" 
Retail License for the Sale of Fermented Malt Beverages & Intoxicating Liquors February 9, 2016 to 
June 30, 2016 to K&J Entertainment LLC,  N64W23246 Main Street, Sussex, WI 53089, Tailgator’s, 
Agent:  Kevin Shannon subject to the standard conditions of Alcohol License approvals.  
          Motion carried.  
 
A motion by Zarzynski, seconded by Tetzlaff, to authorize the issuance of a Combination Class "B" 
Retail License for the Sale of Fermented Malt Beverages & Intoxicating Liquors February 9, 2016 to 
June 30, 2016 to Ichiban Sussex LLC, N65W24838 Main Street, Sussex, WI 53089, Ichiban Sushi & 
Steak House, Agent:  Shi Jian Zheng subject to the standard conditions of Alcohol License 
approvals.         Motion carried.  
 
A motion by Zarzynski, seconded by Goetz, to authorize the issuance of a Class B Fermented Malt 
Beverage License, May 1, 2016 to October 1, 2016 to TDEE Enterprises, Inc. at the Village Park 
Concession Building in Sussex Village Park; Agent Tom Volpe subject to the standard conditions of 
Alcohol License approvals.       Motion carried.  
 
A motion by Zarzynski, seconded by Uecker, to authorize the issuance of a Class B Fermented Malt 
Beverage License, April 15, 2016 to October 15, 2016 to Sussex Baseball Club at the Tetzlaff Field 
Concession Building in Sussex Village Park; Agent James Gasper subject to the standard conditions 
of Alcohol License approvals.       Motion carried.  
 
A motion by Zarzynski, seconded by Goetz, to deny the application of the Class "A" Retail License for 
the Sale of Intoxicating Liquors- February 9, 2016 to June 30, 2016 for Midwest Retail Group One LLC, 
N64W24925 Main Street, Sussex, WI 53089, 7-Eleven #35844, Agent:  James F. Fiene as the 
application does not meet the standards of the Ordinance and the Village wants to step before it leaps 
with greater access to intoxicating liquors in order to protect minors and to address the public safety 
issues related to intoxicating liquors.      Motion carried.  
 
A motion by Zarzynski, seconded by Uecker, to deny the application of the Class "A" Retail License for 
the Sale of Intoxicating Liquors – February 9, 2016 to June 30, 2016 for AM Sussex Inc, NW232N6116 
Waukesha Ave., Sussex, WI 53089, AM Sussex, Agent: Tadbir Dran as the application does not meet 
the standards of the Ordinance the Village wants to step before it leaps with greater access to 
intoxicating liquors in order to protect minors and to address the public safety issues related to 
intoxicating liquors.        Motion carried.  
 
A motion by Zarzynski, seconded by Tetzlaff, to approve the 2015 4th Quarter Investment Report as 
presented.  Trustee Zarzynski abstained.      Motion carried.  
 
A motion by Zarzynski, seconded by Carran, to not establishing a hardship policy for ambulance billing.  
The Village already writes off claims under Medicare and Medicaid.  The ambulance billing service also 
works with folks to put them on a payment plan.  Also, now with the Affordable Care Act everyone should 
be covered by insurance and emergency ambulance costs are one of the mandated coverage benefits.  
This is not to say there isn’t some small percentage of folks who fall into a window on these coverages, 
but for those rare instances the ambulance billing company can work with them through the process.  
Given the current system in place the adoption of a hardship policy for ambulance billing would likely  
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create more challenges than solutions and it is Staff’s recommendation not to establish one at this time.
          Motion carried.  
 
A motion by Goetz, seconded by Uecker, to adopt a resolution designating public depositories and 
approving other financial institutions for investment.  There are no changes from the 2015 list, but the 
Village Board should approve the list every year per best practices. 
 President Goetz and Trustees Uecker, Carran, Dietrich, Tetzlaff and Stallings voted "aye." 
 Trustee Zarzynski abstained.      Motion carried.  
 
A motion by Dietrich, seconded by Carran, to approve payment of the public work bills in the amount of 
$583,772.29, as presented.        Motion carried.  
 
A motion by Dietrich, seconded by Tetzlaff, to approve the 2016 Visu-Sewer Contract.  Visu-Sewer 
has performed the work well and the Village has worked with them since the 1980’s to complete 
these important maintenance activities and the costs are budgeted in the Sewer Utility budget. 
          Motion carried.  
 
A motion by Dietrich, seconded by Carran, to approve the Ruekert & Mielke Services Proposal - 
Phosphorus Compliance Schedule for an amount not to exceed $7,000.  The Village is required to 
submit to the DNR annual progress reports on the Village’s efforts to come into compliance with the 
2022 phosphorus standards.  As part of 2016’s work the Village will utilize R&M to complete a pilot 
study of a rare earth material that removes phosphorus and its optimization for the Sussex 
Wastewater Treatment Plant.       Motion carried.  
 
A motion by Dietrich, seconded by Goetz, to approve the Amended Developer’s Agreement for the 
Farmstead, Corners, Mammoth North, and Mammoth South Mixed Use Downtown Developments. 
The Developer has placed the Liquor Store building on Silver Spring into contract, which will aid the 
development of the site and the construction of Silver Spring.  In order to facilitate this acquisition, 
the Developer is seeking to have TIF funds reallocated from other areas of his development projects.  
Staff is very supportive of this endeavor as the removal of the remaining building in this 
redevelopment area facilitates higher TIF revenue, a better roadway design, and is not allocating 
additional TIF dollars, just reorganizing them within the project plan. 
 President Goetz and all Trustees present voted "aye."    Motion carried.  
 
Staff Reports:  Mrs. Weiss stated that bids are being taken for the removal of the playground 
equipment at Weyer Park and for installation at Grogan Park.  Mrs. Weiss stated that new equipment 
will be installed at Weyer Park and that the Weyer Park Greenspace Committee and the Park Board 
will prepare those RFPs.  Mrs. Weiss stated that the Main Street Bids will be considered at the next 
Village Board meeting.  Mrs. Weiss stated that there will be 400+ water meter change outs done 
early this year.  Mrs. Weiss stated that due to the snow that the crews have been out five times this 
week.  Mr. Smith stated that he is attending the Urban Alliance Meeting to discuss partnership and 
strategic planning with neighboring communities.  Mr. Smith stated that he recently attended a train 
safety meeting regarding crude oil cars and other safety issues.  Mr. Smith gave a brief presentation 
about the 2015 Development Annual report.  Mr. Macy stated that the legislature is still in session 
and he has helped write legislation related to chargebacks on refunded property taxes. 
 
Comments from Citizens Present: 
Mr. Boyd Thew, N62W23352 Silver Spring, and Mr. Justin Schweiger, N61W23322 Silver Spring Drive, 
were present.  Mr. Thew stated that he was in conversation with the Mammoth Springs people regarding 
buying his house, but negotiations have ended.  Mr. Thew stated that when he moved here, there were 
residences around his property and now there will be apartments and townhouses.  Mr. Thew stated that 
he is asking for the Village Board’s support to maintain their property values, require a six foot 
maintenance free fence between the Mammoth Springs property and their homes, and require some 
pine trees and ground cover to keep the weeds down.  Mr. Thew stated that he was guaranteed that 
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he would be bought out either by the Village or the developer.  Mr. Thew stated that based on the plans 
he has seen, the developer will have to reconfigure some areas as they encroach on their properties.  
Mr. Thew asked that the Village provide him a copy of the plans submitted before they are approved by 
the Board. 
 
Mr. Brent Schultz, representing 7-Eleven, asked for clarification on the action taken earlier in the 
meeting.  Mr. Schultz asked if there was a deficiency in the application or the operations.  Mr. Macy 
stated that there was not a problem with the application, but it doesn’t meet the ordinance.   
 
As there was no one further who wished to be heard, the Board resumed regular session.  
 
A motion by Goetz, seconded by Carran, to approve the Consent Order from the DNR for Wells #2, 
#3, #4, and #5 for radium compliance.  All of these wells have tested out of compliance for the 
radium standard.  The Village will have until June 30, 2019 to complete improvements.  These 
improvements may well exceed $6 million in capital costs, and significant operational costs, which 
will have significant rate impacts on the water utility.  Staff is working on the most cost effective 
solutions and will discuss these with the Village Board and Public Works Committee over the course 
of 2017, for 2017/2018 design and bid, and 2018/2019 construction.   Motion carried.  
 
Resignations and appointments:  There were none. 
 
A motion by Zarzynski, seconded by Stallings, to adjourn the meeting at 7:55 p.m. 
          Motion carried.  
 
      Respectfully submitted, 
 
      Susan M. Freiheit  
      Clerk-Treasurer 
 
(A copy of all ordinances and resolutions adopted at this meeting can be found on file at the Village 
Clerk's Office.) 



 
 

             
M E M O R A N D U M 

To: Village Board 
 
From: Jeremy Smith, Village Administrator 
 
Re: Village Board Meeting 
 
Date: 2/18/2016                                                  
 
4.A.  Village President Report.  Report on meetings attended/up-coming, 
communications, and recognitions.   
1. Lake Country Municipal Court Judge Timothy Kay will give the 2015 Year Review. 
 
5.C.1.  Staff recommends denial of both bids for the Weyer/Grogan Park removal as the 
bids came in at $75,143 and $95,755 respectively, which is more than double the $33,000 
estimate that Park and Recreation Director Sasha Snapp had received from Lee 
Recreation during budget season.  Staff is exploring alternative options to discuss at the 
March Park Board.   Please see the bid tabs for more information. 
 
5.C.2.  Staff recommends approval of the Lisbon Central Cemetery Lawn Service 
contract.  The Village used Mr. Al Moros’ firm last year with great success and would 
look to renew with his company with a $5 increase per cutting from $115 to $120. The 
service level would remain the same.  Please see the contract for more information. 
 
5.C.3.  Staff recommends approval of the refund policy amendment.  The Policy 
amendment moves the administrative fee that is non-refundable from $5 to $10 to cover 
the costs the Village incurs with processing charges.  The staff still reviews refund 
requests and refunds for trips or where program materials are already expensed cannot be 
refunded after the deadline for registration.  Please see the policy for more information. 
  
8.A.  Staff recommends approval of the 3 contracts as follows: 
  
Vinton Construction per the bid, including Mandatory Alternate 2 and Mandatory Alternate 3.  
RA Smith National per their proposal for Inspection and Surveying Services. 
Giles Engineering Associates, Inc. per their proposal for Geotechnical Services. 
 
The total cost of these three contracts is $5,908,847.55.  We recommend that a contingency of 
$516,152.45 (+/- 8.7% of total cost), be established for a total allocation of $6,425,000.00 for 
these contracts.   The Village Board previously approved Utility Relocation Costs.    If the 
Village Board wishes to accept alternate 1, which is for concrete instead of asphalt on Silver 
Spring the contract with Vinton goes up by $29,658, and if the Village Board chooses to add 
Alternate 4, which is for Fiber optic between the Civic Campus and Fire Station, the contract 
with Vinton needs to go up by $71,600.  Alternates 5 and 6 are not needed at this time with the 
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Liquor store being removed by the Developer.  This total with the power burial costs keeps us 
about $40,000 under the budgeted estimates for the project.  Please see the memo from Village 
Engineer Judy Neu and the bid totals for more information. 

 
 



ITEM NO. ITEM QTY. UNIT

 Unit Item 

Price 
 Amount 

 Unit Item 

Price 
 Amount 

 Unit Item 

Price 
 Amount 

1

Removal and Disposal of the Existing Playground 

Equipment at Grogan Park 1 LS  $  9,300.00  $           9,300.00 7,560.00$      7,560.00$           

2

Removal, Relocation and Reinstallation of the Existing 

Playground Equipment and Appurtenances from Weyer 

Park to Grogan Park 1 LS  $65,843.00  $         65,843.00 88,195.00$    88,195.00$         

TOTAL
75,143.00$         95,755.00$         33,800.00$        

 Bluemel's Maintenance 

Service Inc. (Greenfield, 

WI) 

 All-Ways Contractors, 

Inc. (Elm Grove, WI) 
Engineer's Estimate

Village of Sussex  - Playground Equipment Removal, Relocation and Reinstallation

Bid Opening February 11, 2016, 10:00 AM

Bid Tabulation

M:\Users\Secret\2016 Playground RFPs\Playground Equipment Removal, Relocation and Reinstallation - Bid Tabulation



 
 

MEMORANDUM 
 

To:  Public Works Committee, Village Board 
 
From:  Linda Steinmetz, Deputy Clerk and Sasha Snapp, Parks and Recreation Director 
 
Date:  February 27, 2016 
 
Re:  Lisbon Central Cemetery – Lawn Services Contract 
 
We contracted with Al Moros last year to provide lawn services for the cemetery and were pleased with 
his service. He has indicated that he wishes to provide the same services for 2016, although he is 
requesting a $5.00 increase per cut bringing the cost to $120.00 per service event.  Mr. Moros will be 
cutting the lawn once a week or on an as needed basis starting in April of this year, and continuing until 
the grass goes dormant.  Staff is confident that even with this slight rate increase, the lawn service costs 
will fall within our budget. 
 
Staff recommends approval of the Lawn Services Contract. 
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This Lawn Service Contract (this “Contract”) is made effective as of February 23, 2016 by and between 
the Village of Sussex, N64W23760 Main Street, Sussex, WI 53089, and Al Moros, N68W26966 Silver 
Spring Drive, Sussex, WI 53089.  In this Contract, the party who is contracting to receive the services 
shall be referred to as “Village of Sussex” and the party who will be providing the services shall be 
referred to as “Al Moros”. 

NOW, THEREFORE, AND IN CONSIDERATION of the mutual promises and agreements contained herein, 
Village of Sussex contracts with Al Moros, and Al Moros agrees to provide Lawn Services, as an 
independent contractor to the Village of Sussex at the following location under the terms and conditions 
hereby agreed upon by the parties: 

1. DESCRIPTION OF SERVICES.  Beginning April 1, 2016 Service Provider will provide the following 
services (collectively, the “Services”): 

a. Al Moros shall mow and trim the lawn in a competent and professional manner at the 
Lisbon Central Cemetery, N67W25479 Silver Spring Drive, Sussex, WI 53089, which 
comprises approximately 1.5 acres with gravestones and other structures. 

b. The parties shall consult periodically concerning the length and appearance of the lawn.   
c. Al Moros shall complete the mowing and trimming and on an as needed basis, but not 

more than once per week, in a manner consistent with Al Moros’s mowing and trimming 
of this property over the past several years.  Each complete mowing and trimming event 
shall be known as a “Service Event”. 

d. Al Moros shall maintain insurance for his vehicles, equipment, and personnel at Al 
Moros’s sole cost, a certificate of which shall be provided to the Village. 
 

2. PAYMENT OF SERVICES.  The Village of Sussex will pay compensation to Al Moros for the 
Services at the rate of $120.00 per Service Event.  Al Moros shall request payment from the 
Village of Sussex by invoice or other written request and Village of Sussex shall pay said request 
in a timely manner according to its customary payment practices. 
 

3. TERM/TERMINATION.  This contact shall terminate by December 1, 2016.  The Agreement may 
be terminated by either party if 30 day written notice is given to the other party seeking 
termination of the contract.  There is no penalty for early termination of the contract. 

________________________________________  ________________________  
 Al Moros       Date 

_______________________________________   ________________________ 

Sasha Snapp, Sussex Parks & Recreation Director   Date  



  
 
Refund/Registration Cancellations 
Customers seeking refunds have two options.  One is to receive a refund back in the original form of payment.  
The second option is to place the refunded amount on your Activenet registration account to be used for future 
recreation programming fees.  Money placed on your Activenet registration account does not expire.  Program 
registration cancellations requested prior to the registration deadline will receive a refund minus a $10 
administrative fee.  If the refund is placed on the Activenet registration account, only a $5 administrative fee will 
be assessed.    
 
Program registration refund requests can be made up to one week past the program start date.  Should the 
request be approved, a refund will be made minus a $10 administrative fee.  If a refund request is made for 
which the Recreation Department has incurred expenses on your behalf, a refund may not be granted. 
Expenses may be but are not limited to: uniforms, equipment, supplies, etc. 
 
Online convenience fees are non-refundable. 
 
Program registration refund requests that are submitted after the first week will only be considered with a 
physician’s note stating the patient is unable to participate in the activity that is required.  The refund will be 
pro-rated based on the date of the physician’s note. 

Once a program begins, registration remains open at the advertised registration fee as space allows and with 
instructor permission.  

Refunds will not be made for individual absences (i.e. illnesses, vacations, etc.) and cannot be made up nor 
may you participate in a class other than the one you are registered for. 
 
Trip cancellations must be made prior to the registration deadline date. Any trip cancellation received prior to 
that deadline date may receive a refund, minus a $10 administrative fee.   Cancellations requests received 
after that deadline will only receive a refund if a replacement is found.  The $10 administrative fee will still 
apply. 
 
The Parks & Recreation Dept. will try to reschedule a make-up class if a program has been cancelled due to 
adverse weather conditions.  There will be no refund if a class cannot be rescheduled or if a participant cannot 
make the rescheduled class. 
 
A minimum number of participants are required to hold a program. Where enrollment is low, the Recreation 
Department reserves the right to cancel a program.  Program cancellations due to low registration will be made 
at least two (2) days before the start of the program.  Participants will be notified by the Recreation Department 
and will receive a 100% refund of the program fee.   
 
Registration Modifications/Transfers 
Modifications to the original registration must be made in writing and are subject to a $5 administrative fee per 
transaction.  These may include but are not limited to transfer to another session or program, removal of 
Before or After care for Day Camp, etc.  All assessed fees must accompany the written request. 
 
An example of a modification or transfer would be if a child is registered for the first week of Day Camp and 
wants to transfer to Week 6 of Day Camp.  This would also apply to any adjustments made to Before or After 
Care for Day Camp.  
 

Sussex Parks & Recreation Dept. 
Recreation Program 
Refund Policy 
 



Drafted: 9 February 2016 
Adopted:   
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M E M O R A N D U M 
To: Public Works Committee 
From: Judith A. Neu, Village Engineer 
Date: February 18, 2016 
Re: Main Street Reconstruction – Phase 1:  

 Construction Bids, Inspection Services and Geotechnical Services Recommendations_____ 
 
The project consists of the reconstruction of Main Street from west of the Library to east of the Youth 
Hall, replacement of the bridge at Sussex Creek, relocation of Silver Spring through the Youth Hall 
Building, and construction of the parking lot, storm water management facilities, and landscaping at the 
Civic Campus.  It also includes sanitary sewer, water main and storm sewer work in Main Street and on 
the Civic Campus, significant streetscape of Main Street, and new traffic signals at the Civic Campus and 
new Silver Spring Main Street intersection. 
 
We expect construction to start in early/mid-March, weather permitting.  The contractor will have until 
May 31, 2016 to complete the Civic Campus parking lot, until November 23, 2016 to complete the Main 
Street work, and until July 1, 2017 to complete any remaining Civic Campus work that cannot be 
completed due to building construction.  The project staging has been carefully planned to minimize 
disruptions to businesses, residents, and the travelling public. 
 
Main Street Reconstruction – Phase 1 Bids: 
Bids for Main Street Reconstruction – Phase 1 were received and opened at 2:00 PM on Thursday, 
February 11, 2016.   Three (3) bids were received and are listed below. 
 
Contractor City, State Base Bid 
Vinton Construction Co. Manitowoc, WI $5,355,436.55 
Zignego Company, Inc. * Waukesha, WI $5,530,817.95 
Musson Bros., Inc. Brookfield, WI $5,926,864.50 
* Zignego had some missing tree prices on their Tree Worksheet.  Inclusion would not have impacted    
bid order / low bidder. 
 
Six Mandatory Alternate Bid Items were included in the bid.  The Alternates were as follows: 
 
Alternate Description Vinton Construction Co. 
MA1: Silver Spring Concrete Pavement in lieu of Asphalt 
Pavement (Note:  this is net cost, calculated by using MA1 
bid, subtracting asphalt and revising gravel types. 

$29,658.00 

MA2:  Youth Center Building 
and Appurtenances Demolition 

$51,700.00 

MA3:  Youth Center Building Asbestos Removal Allowance 
MA3:  Crew Rate 
MA3:  Disposal Rate 

$20,000.00 
 
Crew:  $400/hour 
Disposal:  $90/ton 

MA 4:  Communications  
Conduit and Fiber Line from  
Stage 5 Project Limits to the  
Village Public Safety Building 

$71,600.00 
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MA5:  Added Cost for Removals, Grading and Shaping Silver 
Spring (Liquor Store Stays). 

$4,000.00 

MA6:  Added Cost for Cast-In-Place Retaining Wall (Liquor 
Store Stays) 

$3,875.00 

 
Staff has reviewed the bids and the qualifications of Vinton Construction Company, the low bidder.  
Based on previous work done for other municipalities, and a review of their Bidders Qualification 
Statement, we find that they are capable of performing the work described in the Contract Documents. 
 
Pre-Bid estimate for the Base Bid was $5,374,737.50, without contingency.  Funds from the Water 
Utility, Sewer Utility, Stormwater Utility, and General Fund will be used to cover the cost of this project.   
 
• Staff recommends that the Board award the base bid plus Mandatory Alternates MA2 and MA3 

(Youth Hall Demolition and Asbestos Removal).   
• Staff does not recommend that the Board award MA5 and MA6 as those will only be necessary if the 

Liquor Store building is not sold to the developer.  If the sale falls through, these two items would be 
added to the project as a change order. 

• The inclusion of MA1 and MA4 are Policy Decisions for the Board. 
 
Policy Decisions: 
1. Should the Village invest in the construction of Concrete Pavement in the new section of Silver 

Spring (MA1)?  The remainder of Silver Spring (to Waukesha Avenue) is asphalt pavement, and the 
portion of Silver Spring from just north of the Creek to Hickory Drive will be pulverized and repaved 
in asphalt. 

2. Should the Village invest in the construction of fiber optic connection from the Civic Campus to the 
Public Safety Building (MA4)? 

 
Inspection Services 
Inspection Service Proposals for the Main Street Reconstruction – Phase 1 were received and opened on 
January 5, 2016.  Three (3) proposals were received and are summarized below.  A committee of Village 
Staff consisting of Jeremy Smith, Melissa Weiss, Secret Strobl, Dennis Wolf and Judy Neu reviewed and 
ranked the proposals.  The team also interviewed the lead inspector as part of the process.  As a result, 
Village Staff recommends that the Village enter into contract with R.A. Smith National, Inc. to handle 
the Inspection and Surveying for this project.   
 
 

Consultant 

Rating 
Points 

Average 
(up to 75 
points) 

Cost 
Points 

(up to 25) 
Total 
Points 

Final 
Ranking   

(1-3) 

Estimated Cost 

RA Smith-National 51 25 76 1 
 

$442,406 
Ruekert - Mielke 50 20 70 2 $463,197 

Strand Associates 33 15 48 3 
 

$522,445 
 
This is a Time and Materials project.  Staff will monitor the costs as the project progresses, but the 
number of inspection hours needed are difficult to predict as they are very dependent on Contractor work 
hours and situations encountered in the field.   
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Typically, an Inspection Services contract such as this would also include a significant number of hours 
for project management.  However, with the addition of Secret Strobl, Assistant Village Engineer, to our 
staff, we are able to realize a savings of over $67,000 on this contract by handling the Project 
Management in house. 
 
Geotechnical Services 
Geotechnical Service Proposals for the Main Street Reconstruction – Phase 1 project were received and 
opened on January 5, 2016.  Three (3) proposals were received and are summarized below. Staff 
recommends that the Village enter into contract with Giles Engineering Associates, Inc. to complete the 
Geotechnical services for this project.   
 

Consultant Estimated Cost 
Giles Engineering Associates, 
Inc. $39,305.00 
CGC, Inc. $45,742.00 
Professional Service 
Industries, Inc. (PSI) $47,400.00 
 
This is a Time and Materials project.  Staff will monitor the costs as the project progresses, but the 
number of inspection hours needed are difficult to predict as they are very dependent on Contractor work 
hours and situations encountered in the field.   
 
Recommendations: 
Staff recommends that all 3 contracts be awarded as follows: 
  
Vinton Construction per the bid, including Mandatory Alternate 2 and Mandatory Alternate 3.  
RA Smith National per their proposal for Inspection and Surveying Services. 
Giles Engineering Associates, Inc. per their proposal for Geotechnical Services. 
 
The total cost of these three contracts is $5,908,847.55.  We recommend that a contingency of 
$516,152.45 (+/- 8.7% of total cost), be established for a total allocation of $6,425,000.00 for these 
contracts.   The Village Board previously approved Utility Relocation Costs. 
 
The costs are within our anticipated Capital Improvement Plan / Budget. 
 
If the Board decides to construct concrete pavement in the new portion of Silver Spring Drive, 
rather than asphalt pavement, we recommend that the Board also award Mandatory Alternate 1, 
and add $30,000.00 to the allocation for a total allocation of $6,455,000.00 
 
If the Board decides to add the Fiber Communications Line and Conduit to the Public Safety 
Building to the project, we recommend that the Board also award Mandatory Alternate 4 and add 
$71,600 to the allocation for a total allocation not to exceed $6,496,600.00. 
 
If the Board decides to award both MA 1: concrete pavement, and MA 4: communications line, 
the total allocation should be increased by $101,600 for a total allocation of 6,526,600.00. 
 
 
End. 
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