
AGENDA 
VILLAGE OF SUSSEX 

 PARK AND RECREATION BOARD 
TUESDAY, FEBRUARY 16, 2016 

6:30 PM  
SUSSEX COMMUNITY CENTER, W240N5765 MAPLE AVE. 

SUSSEX, WI 53089 

Pursuant to the requirements of Section 19.84, Wis Stats., notice is hereby given of a meeting of 
the Village of Sussex Park & Recreation Board, at which a quorum of the Village Board may 
attend in order to gather information about a subject which they have decision making 
responsibility. The meeting will be held at the above noted date, time and location.  
Notice of Village Board Quorum, (Chairperson to announce the following if a quorum of the 
Village Board is in attendance at the meeting: Please let the minutes reflect that a quorum of the 
Village Board is present and that the Village Board members may be making comments under the 
Public Comments section of the agenda, during any Public Hearing(s) or if the rules are 
suspended to allow them to do so.) 

1. Call to order

2. Roll call

3. Citizen comments

4. Consideration and possible action on the minutes from the January 19, 2016 meeting.

5. Consideration and possible action on the changes to the Recreation program refund
policy.

6. Consideration and possible action on the Lisbon Central Cemetery – Lawn Service
Contract.

7. Consideration and possible action on approval for Village Parks and Public Works
staff to install the new Weyer Park Playground equipment.

8. Consideration and possible action on the Weyer/Grogan Park removal, relocation and
installation project.

9. Civic Campus Update

10. Recreation Coordinator Report – Changes to Bunny Lunch, Classic Car Cruise Night,
and 4th of July Kiddie Parade
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11. Parks Foreman Report 
 
12. Director Report – Parks Operations Budget 
 
13. Topics for future agenda items 
 
14. Adjournment 

 
 
Robert Fourness 
Chairperson 

 
 
Jeremy Smith 
Village Administrator 

 
It is possible that members of and possibly a quorum of members of other governmental 
bodies of the municipalities may be in attendance at the above stated meeting to gather 
information; no action will be taken by any governmental body at the above stated meeting 
other than the governmental body specifically referred to above in this notice.  Please note 
that, upon reasonable notice, efforts will be made to accommodate the needs of disabled 
individuals through appropriate aids and services.  For additional information or to request 
this service, contact Jeremy Smith at 246-5200.   
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 Village of Sussex  
Sussex, Wisconsin  

Park and Recreation Board Minutes 
Tuesday, January 19, 2016

Meeting called to order:  6:33 p.m. 

Members Present: Chairman Bob Fourness, Don Spenner, Anne Golding, Kelly Tetting, Trustee 
Wendy Stallings, Chris Prange-Morgan and Melissa Gierach. 

Also Present:  Parks & Recreation Director – Sasha Snapp and Recreation Program Coordinator 
– Megan Sackett.

Citizens Comments:  None 

Consideration and possible action on the minutes of November 17, 2015 meeting. 

A motion was made by Stallings, seconded by Golding to approve the minutes as presented. 
 Motion carried. 

Consideration and possible action on the following contracts: 
• British Car Field Day – July 19, 2016
• Circlemasters Flying Club – First or Second Saturdays April-Oct., 2016
• Hamilton Volleyball 5K – July 30, 2016
• HAWS Pet Walk – May 7, 2016
• Lions Club Flag Football – Sept. 6 – Oct. 27, 2016 (Tues. & Thurs.)
• Lions Daze – July 11 – 17, 2016
• Sussex Antique Power Show – August 25 – 28, 2016
• Templeton Middle School Cross Country Meet – September 19, 2016
• Pewaukee Sussex United Soccer Club
• SLYBA Super Saturday Tournament – July 23, 2016

A motion was made by Golding and seconded by Stallings to recommend that the Village Board 
approve the contracts as presented.       Motion carried. 

Consideration and possible action on the portable toilet contract: 

Staff recommended approval of the three-year Port-A-John contract because they were the 
lowest price and we’ve been happy with the service over the past several years. 

Discussion was held.  A motion was made by Tetting and seconded by Prange-Morgan to 
recommend that the Village Board approve the Port-A-John contract as presented.   

Motion carried. 

Civic Campus Committee Update: 

Discussion was held.  Staff will change the item to the Civic Campus Update for future agendas.



Recreation Coordinator report was given by Sackett and discussion was held. 
 

Parks Foreman report was given by Director Snapp and discussion was held. 
 
Director report was given by Director Snapp and discussion was held.   
 
Topics for future agenda items:  Parks Operating Budget. 
 
A motion was made by Spenner, seconded by Prange-Morgan to adjourn the meeting at 7:11pm.  
           Motion carried. 
 
Minutes respectfully submitted by, 
 
Sasha Snapp 
Parks and Recreation Director 
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M E M O R A N D U M 
To: Sussex Park and Recreation Board 
 
Cc: Jeremy Smith, Village Administrator   
 
From: Sasha Snapp, Director of Parks & Recreation 
  
Re: February 16, 2016 Sussex Park and Recreation Board Meeting 
 
Date: February 11, 2016          

 
1. Call to order 

2. Roll call 

3. Citizen comments 

4. Consideration and possible action on the minutes of January 19, 2016 meeting.  

5. Consideration and possible action on the changes to the Recreation Program refund policy. 
 

Staff has recently revisited the language associated with the Recreation Dept. refund policy 
and has drafted a new policy that is provided in the Park Board packet.  Below is the current 
refund policy.  
 
Current Refund Policy: 

 
Cancellations must be done prior to the start date of the program and may receive a refund 
minus a $5 administrative fee. 
Trip cancellations must be made prior to the registration deadline date. Any trip cancellation 
received prior to that deadline date may receive a refund, minus a $5 administrative fee.   
Cancellations requests received after that deadline will only receive a refund if a replacement 
is found.  The $5 administrative fee will still apply. 
 
Refunds will not be made for individual absences (i.e. illnesses, vacations, etc.) and cannot 
be made up nor may you participate in a class other than the one you are registered for. 

 
The Parks & Recreation Dept. will try to reschedule a make-up class if a program has been 
cancelled due to adverse weather conditions.  There will be no refund if a class cannot be 
rescheduled or if someone cannot make the rescheduled class. 
 

 
6. Consideration and possible action on the Lisbon Central Cemetery – Lawn Service Contract. 

 
The Village of Sussex contracted with Al Moros last year to provide lawn services for the 
cemetery and was pleased with his service. He has indicated that he wishes to provide the 
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same services for 2016, although he is requesting a $5.00 increase per cut bringing the cost to 
$120.00 per service event.  Mr. Moros will be cutting the lawn once a week or on an as 
needed basis starting in April of this year, and continuing until the grass goes dormant.  Staff 
is confident that even with this slight rate increase, the lawn service costs will fall within our 
budget. 

 
Staff recommends approval of the Lawn Services Contract. 

 
7. Consideration and possible action on approval for Village Parks and Public Works staff to 

install the new Weyer Park Playground equipment. 
 

Staff is looking for direction on the installation of the new Weyer Park playground 
equipment.  Staff feels that this is something that could be done in house and would be a 
great use of the Village’s resources.  Two past playground installations, Spring Green and 
Ridgeview, have been done with the help of volunteers and the Village staff with success.  
The staff is excited to take on this endeavor so it would be our recommendation that the Park 
and Recreation Board approve the staff to move forward to do the labor on this project.   
 

8. Consideration and possible action to the Weyer/Grogan Park removal, relocation and 
installation project. 
 
As part of the Civic Campus project, the citizens committee recommended the installation of 
a new playground at Weyer Park since the current one would have to be relocated for a storm 
water pond.  With approximately 10 years of usable life left in the Weyer Park playground, 
the Park Board recommended the removal of the current Weyer Park playground and 
reinstalling it at Grogan Park to replace their aging equipment.  Based on a quote Sasha 
Snapp received from Lee Recreation, the budget for this project was set at $33,800.  The 
following are the companies that have submitted bids for the removal of the current Weyer 
Park playground, the relocation of it to Grogan Park, and the reinstallation there. Please see 
attached Bid Tabulation.  

 
All-Ways Contractors Inc.    $95,755.00 
Bluemel’s Maintenance Service Inc.   $75,143.00 
 
Based on these bid prices, a new playground could be purchased at a similar cost with a 
longer lifespan in lieu of the reinstallation of the current equipment; therefore, staff 
recommends rejecting all bids.    Staff will discuss alternative options and present them at a 
future Park Board meeting. 
 

9. Civic Campus Update 
 

10. Park Foreman report 
 

11. Recreation Coordinator report 
 
12. Director report 
 
13. Topics for future agenda items 
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14. Adjournment 



  
 
 
Program registration cancellations requested prior to the registration deadline will receive a refund 
minus a $10 administrative fee.  If the refund is placed on the Activenet registration account, only a $5 
administrative fee will be assessed. 
 
Program registration refund requests can be made up to one week past the program start date.  Should 
the request be approved, a refund will be made minus a $10 administrative fee.  If a refund request is 
made for which the Recreation Department has incurred expenses on your behalf, a refund may not be 
granted. Expenses may be but are not limited to: uniforms, equipment, supplies, etc. 
 
Program registration refund requests that are submitted after the first week will only be considered 
with a physician’s note stating the patient is unable to participate in the activity that is required.  The 
refund will be pro-rated based on the date of the physician’s note. 

Once a program begins, registration remains open at the advertised registration fee as space allows 
and with instructor permission.  

A minimum number of participants are required to hold a program. Where enrollment is low, the 
Recreation Department reserves the right to cancel a program.  Program cancellations due to low 
registration will be made at least two (2) days before the start of the program.  Participants will be 
notified by the Recreation Department and will receive a 100% refund of the program fee.   
 
Modifications to the original registration must be made in writing and are subject to a $5 administrative 
fee per transaction.  These may include but are not limited to transfer to another session or program, 
removal of Before or After care for Day Camp, etc.  All assessed fees must accompany the written 
request. 
 
Online processing fees are non-refundable. 
 
Trip cancellations must be made prior to the registration deadline date. Any trip cancellation received 
prior to that deadline date may receive a refund, minus a $10 administrative fee.   Cancellations 
requests received after that deadline will only receive a refund if a replacement is found.  The $10 
administrative fee will still apply. 
 
Refunds will not be made for individual absences (i.e. illnesses, vacations, etc.) and cannot be made 
up nor may you participate in a class other than the one you are registered for. 
 
The Parks & Recreation Dept. will try to reschedule a make-up class if a program has been cancelled 
due to adverse weather conditions.  There will be no refund if a class cannot be rescheduled or if a 
participant cannot make the rescheduled class. 
 
Drafted: 9 February 2016 
Adopted:   
 
 
 
 

Sussex Parks & Recreation Dept. 
Recreation Program 
Refund Policy 
 



 

This Lawn Service Contract (this “Contract”) is made effective as of February 23, 2016 by and between 
the Village of Sussex, N64W23760 Main Street, Sussex, WI 53089, and Al Moros, N68W26966 Silver 
Spring Drive, Sussex, WI 53089.  In this Contract, the party who is contracting to receive the services 
shall be referred to as “Village of Sussex” and the party who will be providing the services shall be 
referred to as “Al Moros”. 

NOW, THEREFORE, AND IN CONSIDERATION of the mutual promises and agreements contained herein, 
Village of Sussex contracts with Al Moros, and Al Moros agrees to provide Lawn Services, as an 
independent contractor to the Village of Sussex at the following location under the terms and conditions 
hereby agreed upon by the parties: 

1. DESCRIPTION OF SERVICES.  Beginning April 1, 2016 Service Provider will provide the following 
services (collectively, the “Services”): 

a. Al Moros shall mow and trim the lawn in a competent and professional manner at the 
Lisbon Central Cemetery, N67W25479 Silver Spring Drive, Sussex, WI 53089, which 
comprises approximately 1.5 acres with gravestones and other structures. 

b. The parties shall consult periodically concerning the length and appearance of the lawn.   
c. Al Moros shall complete the mowing and trimming and on an as needed basis, but not 

more than once per week, in a manner consistent with Al Moros’s mowing and trimming 
of this property over the past several years.  Each complete mowing and trimming event 
shall be known as a “Service Event”. 

d. Al Moros shall maintain insurance for his vehicles, equipment, and personnel at Al 
Moros’s sole cost, a certificate of which shall be provided to the Village. 
 

2. PAYMENT OF SERVICES.  The Village of Sussex will pay compensation to Al Moros for the 
Services at the rate of $120.00 per Service Event.  Al Moros shall request payment from the 
Village of Sussex by invoice or other written request and Village of Sussex shall pay said request 
in a timely manner according to its customary payment practices. 
 

3. TERM/TERMINATION.  This contact shall terminate by December 1, 2016.  The Agreement may 
be terminated by either party if 30 day written notice is given to the other party seeking 
termination of the contract.  There is no penalty for early termination of the contract. 

________________________________________  ________________________  
 Al Moros       Date 

_______________________________________   ________________________ 

Sasha Snapp, Sussex Parks & Recreation Director   Date  



ITEM NO. ITEM QTY. UNIT

 Unit Item 

Price 
 Amount 

 Unit Item 

Price 
 Amount 

 Unit Item 

Price 
 Amount 

1

Removal and Disposal of the Existing Playground 

Equipment at Grogan Park 1 LS  $  9,300.00  $           9,300.00 7,560.00$      7,560.00$           

2

Removal, Relocation and Reinstallation of the Existing 

Playground Equipment and Appurtenances from Weyer 

Park to Grogan Park 1 LS  $65,843.00  $         65,843.00 88,195.00$    88,195.00$         

TOTAL
75,143.00$         95,755.00$         33,800.00$        

 Bluemel's Maintenance 

Service Inc. (Greenfield, 

WI) 

 All-Ways Contractors, 

Inc. (Elm Grove, WI) 
Engineer's Estimate

Village of Sussex  - Playground Equipment Removal, Relocation and Reinstallation

Bid Opening February 11, 2016, 10:00 AM

Bid Tabulation

M:\Users\Secret\2016 Playground RFPs\Playground Equipment Removal, Relocation and Reinstallation - Bid Tabulation



VILLAGE OF SUSSEX

2016 BUDGET

ACCT # 2013 2014 2015 ACTUAL 2015 2016 2016

55200-000 ACTUAL ACTUAL BUDGET To 6/30 ESTIMATE REQUEST BUDGET

110 Salaries $62,039 $58,356 $60,033 $30,312 $60,624 $54,540 $54,540

Foreman-Parks $60,033 $54,540 $54,540

120 Wages $70,366 $50,276 $89,387 $25,944 $58,657 $72,156 $4,816

Public Works Employees $23,487 $4,816 $4,816

Part-time Employees $65,900 $67,340 $67,340

126 Seasonal Employees $29,026 $28,263 $33,077 $4,490 $22,500 $27,490 $27,490

130 Pension 13.20% $8,445 $4,700 $5,679 $2,362 $6,751 $3,917 $3,917

135 Employee Insurance $24,338 $20,829 $22,597 $10,777 $21,522 $20,201 $20,201

150 Payroll Taxes $12,371 $10,333 $13,961 $4,789 $10,846 $11,795 $11,795

155 Unemployment compensation $0 $0 $500 $0 $0 $500 $500

220 Utilities -- telephone $984 $1,696 $1,400 $815 $1,619 $1,400 $1,400

222 Utilities -- heat $8,743 $9,603 $15,180 $6,057 $12,000 $15,180 $15,180

224 Utilities --electric $19,684 $19,285 $23,500 $9,758 $23,597 $23,500 $23,500

226 Utilities -- village $10,734 $10,878 $10,881 $2,624 $11,000 $10,881 $10,881

239 Gas - Regular & Diesel $12,900 $15,674 $12,500 $3,863 $10,000 $12,500 $12,500

240 Equipment Maintenance $8,889 $10,447 $11,400 $1,916 $8,000 $11,400 $11,400

Lawn Mowers - Parts/Repairs $4,986 $2,530 $4,500 $4,500 $4,500

Tires $676 $73 $800 $800 $800

Outside Service $0 $2,150 $3,200 $3,200 $3,200

Miscellaneous $3,006 $5,527 $1,500 $1,500 $1,500

Allocated share of general maintenance $221 $167 $300 $300 $300

Skid Loader Servicing $0 $0 $1,100 $1,100 $1,100

242 Building Maintenance $4,566 $9,250 $9,500 $4,083 $10,000 $9,500 $9,500

Repairs & Maintenance $42 $159 $1,500 $1,500 $1,500

Contract Repairs (Roof/Plumber/Mason) $507 $3,058 $2,500 $2,500 $2,500

Supplies - Lumber/Paint $2,261 $3,292 $1,500 $1,500 $1,500

Building Updates $183 $1,452 $1,000 $1,000 $1,000

HVAC Maint Contract & Repairs $1,573 $1,289 $3,000 $3,000 $3,000

244 Vehicle Maintenance $1,509 $1,956 $3,000 $17 $1,000 $3,000 $3,000

Outside Service $1,265 $916 $1,500 $1,500 $1,500

Repairs/Parts $244 $1,040 $1,500 $1,500 $1,500

Park Operations

Explanation of Account:  The Park Operations budget covers park employees who provide maintenance and upkeep of all Village 

parks and other Village-owned property.  Due to the continued emphasis on maintaining the highly visible areas of the Village, the 

reorganization of 2013 included a dedicated park foreman who will draw assistance from the other departments when needed.  In 

addition to the seasonal staff that are hired each summer, this budget includes funding for permanent part-time employees to maintain 

the parks year-round. The 2016 budget moves some of the funds available for summer seasonal help to the street department to hire 

seasonal help for sidewalk maintenance in winter.

Budget Impact:  This budget decreases $43,635 (-11.26%).  Wages and benefits decrease $34,635, mainly from shifting funds from this 

budget to the Street budget  Several other expenses were decreased based on past history and general insurance increases $1,400.

DESCRIPTION

ACCOUNT

GENERAL FUND - EXPENDITURES
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VILLAGE OF SUSSEX

2016 BUDGET

ACCT # 2013 2014 2015 ACTUAL 2015 2016 2016

55200-000 ACTUAL ACTUAL BUDGET To 6/30 ESTIMATE REQUEST BUDGET

298 Supplies & Sanitation $17,248 $11,678 $16,000 $3,070 $12,000 $16,000 $16,000

Nets Replacement $230 $384 $400 $400 $400

Work Uniforms $2,038 $1,473 $1,200 $1,200 $1,200

Soil/Seed $30 $113 $1,000 $1,000 $1,000

Path Maintenance $655 $78 $1,500 $1,500 $1,500

Lumber/Hardware/Miscellaneous $2,542 $662 $1,500 $1,500 $1,500

Port-A-Potties $3,510 $3,415 $3,600 $4,000 $4,000

Signs & Post $554 $739 $700 $300 $300

Toy Maintenance $30 $722 $1,400 $1,400 $1,400

Chip Replacement/Addition $7,659 $4,092 $4,700 $4,700 $4,700

348 Tools $1,006 $994 $1,000 $180 $1,000 $1,000 $1,000

390 Expenses $4,062 $3,756 $6,250 $1,520 $4,000 $4,500 $4,500

Information Technology $0 $0 $500 $250 $250

Miscellaneous $1,820 $1,126 $250 $250 $250

Seminars/Prof. Development $1,089 $1,604 $3,200 $3,200 $3,200

CDL Drug & Hearing Tests $1,153 $597 $300 $300 $300

Mileage $0 $429 $2,000 $500 $500

391 Baseball Diamonds $7,487 $11,795 $13,550 $5,214 $11,500 $12,000 $12,000

Equipment Rental $0 $150 $500 $500 $500

Weed Control/Fertilizer $0 $2,880 $3,000 $3,000 $3,000

Bases/Homeplate/Signs $450 $157 $250 $250 $250

Diamond Conditioner $1,406 $7,211 $7,300 $6,750 $6,750

Rebuild Pitcher's Mound $4,589 $0 $0 $0 $0

Infield Soil Mix $576 $187 $1,500 $500 $500

Miscellaneous $466 $1,210 $1,000 $1,000 $1,000

395 Weed Control $9,219 $6,493 $8,992 $2,202 $5,400 $6,492 $6,492

399 Horticulture/Streetscaping $9,339 $9,349 $13,000 $3,910 $8,000 $9,500 $9,500

Trees/Signs (includes memorials) $2,306 $1,907 $1,000 $1,000 $1,000

Flowers & Other Plantings $6,095 $5,321 $8,000 $7,000 $7,000

Mulch $21 $1,281 $4,000 $1,500 $1,500

Other $917 $840 $0 $0 $0

401 Ice Rink $188 $144 $250 $0 $250 $250 $250

402 Soccer Fields-All $584 $3,435 $4,325 $796 $4,500 $4,325 $4,325

Water $0 $0 $500 $500 $500

Equipment Rental $0 $60 $75 $75 $75

Weed Control/Fertilizer $0 $0 $3,000 $3,000 $3,000

Top Soil/Seed $584 $3,375 $750 $750 $750

407 Disc Golf Course Maintenance $717 $156 $2,000 $0 $1,000 $900 $900

510 Insurance $7,933 $8,481 $9,700 $6,240 $10,036 $11,100 $11,100

Tree Grant - Total Expenditures $0 $0 $0 $6,012 $6,012 $0 $0

Total Park Operations $332,377 $307,827 $387,662 $136,951 $321,814 $344,027 $344,027

DESCRIPTION

ACCOUNT

GENERAL FUND - EXPENDITURES
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